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Introduction 
In order to get hands-on experience in management and insight of the opportunities in the market for students in management, I managed to interview the manager in the American Water Company based in Greenwood Indiana. The company supplies water and also provides wastewater treatment services in the larger region of lower Indiana. It is a subsidiary of the American Water Works Company, Inc. which the largest investor-owned water services provider in the country and provides high-quality and reliable services (Ackerman, Loff, 2013)
Company Overview
The company serves a population of almost 2 million people in this part of the country falling in different communities estimated at 150. The services are tailored and structured to help individual entities, residential customers, developers, and property owners. The company is also structured to build healthy communities by the provision of services at a lower cost compared to other private companies in the area. Additionally, community involvement is a significant building block of the company in support of helping immediate communities to be more vibrant as the environment around the places of work and living areas is managed. The aspect of community involvement has allowed the inclusion of community-based partners to impact of the overall quality of life. Various outreach sessions are carried through conferences, industrial events, associated organizations and training facilities. The manager understands that development in the water sector is an important initiative that warrants the support of all individuals in a locality so that resources are provided for the resource management (Cutler, Miller, 2006)
Brenda Gaston is the head manager of the company and plays a critical role in the management of the human resources. Unlike other companies with dedicated human resources company, the water company is headed by a general manager, administrator, and other department heads. Therefore, approaching the manager for the purposes of the study was crucial to get sufficient information concerning management, human resources and the framework for successful community-based projects (Salzman, 2006)
Reasons for Selection of the Company.
There are a couple of reasons I identified the company as important for fulfilling the requirements of the study.  In the first place it is accessible from the university location and thus did not involve much traveling. My selection was based on a criterion that allowed administration of direct interview with the management and other employees rather than the use of online-based questionnaires. Additionally, the company offered an avenue for the study of management of both public utilities and community-based projects dealing directly with the immediate society. “In this perspective, the company provided a suitable research study cohort including top managers and the members of the society.” (Salzman, 2006)
Goals of the Interview.
The purpose of the study was to understand various concepts about management. I wanted to learn about the procedure of policy making in a large industry, human resources management and the role managers play in achieving organizational goals. It is important to note that different individuals apply different managerial and leadership skills resulting to differences experienced in the execution of duties and company performance. Leadership skills are crucial to the success of an entity a factor that acts to motivate employees in their jobs. Additionally, I wanted to understand the challenges faced by management and the finest adaptations managers apply to solve these challenges. The process of training and development in such a company was also an area interest. I, therefore, wanted to learn how the company influences the employees to training without an established human resources department (Ackerman, Loff, 2013)
Interview Impression
One the most important aspect of this study is that it was successful and the required information was collected within the stipulated time. The study involved three trips to the company to collect information on three different dimensions. In the first trip, I wanted to focus on managerial problems by interviewing the company manager. Our discussion didn’t end on the same day. During this first day, I was able to talk extensively with the manager on policymaking in the industry. On the following day, I was able to get information on human resources which involved the manager and a group of employees in the company. Lastly, I interviewed members of the community impacted directly by the company on the performance of the company. The focus was on management, but the involvement of employees and associate members of the community was important. “This approach enabled information gathering from different parties to gauge the performance of the parties in the provision of services.” (Cutler, Miller, 2006)
Study Questions 
The most critical part of the managerial interview involved the following structured questions. 
•    How would you describe your leadership skills?
•    How do you determine the success of individual employees?
•    How do you determine that operation is progressing as required?
•    How do you support the company prioritize competing tasks?
•    Without a dedicated human resources department, how do you deal with employee placement and other human resource activities?
•    What strategies are put in place to working with employees struggling to perform?
•    How does the company undertake training and development of its employees?
•    What strategies do you apply to ensure actions or projects hitting a dead end are reversed?
In addition to these questions to the manager, other questions were structured focusing on employees and associate community members. These are;
•    How can you rate the training and development in the company?
•    How can you assess the performance of the company?
•    How does the company participate in community affairs?
•    How can you rate the services provided by the company?
Interview Findings
In the study, I focused on managerial aspect, the working environment, and the influence of the company to the immediate community. According to the information I obtained from the company manager Brenda Gaston gave an insight on the broad issues of management. Additionally, the responses from the company employees and the immediate community offered an opportunity to gauge the appropriateness of policies made by the company. The company’s direct link to the public was one important aspect in the evaluation of companies. This is a unique characteristic as it involves different parties under one umbrella with a common goal. In other sectors with water companies there occurs a dedicated water users’ office dealing with challenges experienced by community members concerning the scarce resource (Salzman, 2006)
According to the responses received concerning the topic, the interview was successful in that it highlighted various concerns in the management. The reactions are listed regarding the different questions towards the management and employees.
•    How would you express your management style and skills?
The manager cited various important aspects of leadership including inspiration culture, the motivation of employees and direct communication in an organization. The elements as provided by the manager are important in maintaining a style that allows approachability and transparency in dealing with employee challenges. Also, the manager described his open door policy to assist in the discussions with all members of the company to solving problems and challenges as they occur in different stages of projects execution.
•    How do you determine the success of individual employees?
In this situation, the manager highlighted the process of determination of performance. The process involves performance metrics including technological efficiency, resourcefulness, cooperation, creativity, teamwork and performance appraisal based on the different department reports.
•    How do you determine that operation is progressing as required?
The question about project management resulted in the description of the delegation, organizational skills, and time management. The idea provided was to structure the project in such a way that all team members work effectively on the individual task to achieve milestone objectives. The manager also highlighted the importance of team freedom and space to work on the job deliverables.
•    How do you support the company prioritize on competing tasks?
Priority of tasks is based on the schedule as provided by the critical path analysis. In addition to these technical methods of prioritization, the manager highlighted the importance of proper management of resources to combat challenges in the provision of resources and other causes of slag. Problem-solving skills and flexibility of the workforce were also identified as an essential aspect of project management leading to completion of water projects. The focus of the key players acts as a significant role to ensure that all the snags in the path to completion of duties.
•    Without a dedicated human resources department, how do you deal with employee placement and other human resource activities?
In the company, principal human resources activities are conducted at the department level, and critical other services are outsourced. Services leading to outsourcing included employees hiring process, job description development, and workforce evaluation. The company administrator plays a crucial role in the management of human resources in areas such as the settlement of disputes, absenteeism among others.
•    What strategies are put in place to working with employees struggling to perform?
Underperforming employees are usually motivated by performance incentives targeting the most improved individual. Additionally, coaching services are occasionally availed to ensure that struggling employees are provided with actionable steps to get back on track. The training and development program plays a critical role in the enhancing workplace skills to raise efficiency in operations. Communication and empathy were also highlighted as equally important in the management of employees with self-esteem challenges in the workplace.
•    What strategies do you apply to ensure actions or projects hitting a dead end are reversed?
Here the manager highlighted the importance of creativity and problem-solving skill. The underlying idea is acting quickly and efficiently with the team to ensure that better workflows are designed. This move also helps eliminate blocks and methods that are not working.
•    How does the company undertake training and development of its employees?
In the company, training and development involve a compulsory activity undertaken in each quarter of the year targeting employees with challenges. The group is selected based on performance reports prepared at the departmental level. In most cases, the training takes three days. The management was contemplating inclusion of online performance evaluation of employees from which exercise will be effected through learning. 
In addition to this information provided by the management, the employees and the immediate associate community provided a positive response to the performance of the company. The immediate society represented in the company by a department manager described the relationship between the company and the society as responsible for the development of the region. This included the sanitation services provided in the community, environment management services, and community training initiatives.  “The company has created awareness on the society on the importance of environmental management.” (Ackerman, Loff, 2013)
The employees, on the other hand, were satisfied with the quality of services provided. Among the sample population of 15 employees interviewed, ten were unsatisfied with human resources management involving training and development, hiring and firing. This shows a need for adjustments in the company to promote an open culture to enhance communication (Cutler, Miller, 2006)
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